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Members Present: 

Randy Bricker  

Larry Anderson 

Jamel Arrington 

Brian Bell 

Brad Huggins 

Robert Underwood 

 

Staff Present: 

Dr. Sherry A. White, President/CEO  

Trudy K. O’Brien, Assistant to the 

President/CEO 

Brian Johnson, Executive Assistant 

Claire Errington, Principal, Capstone 

Academy Milton 

Aileen Ilano, Principal, Capstone Academy 

Pensacola 

Lacresia Powell, Children’s Services 

Liaison

 

PROCEEDINGS 

 

CALL TO ORDER 

The December 17, 2019 meeting of the Capstone Academy Pensacola Board of Directors was 

called to order at 12:39 PM.  The meeting was held in the conference room at Capstone Adaptive 

Learning and Therapy Centers, Inc., 2912 North E Street. 

 

WELCOME AND INTRODUCTIONS  
Randy Bricker, Board Chair, welcomed Jamel Arrington to the Capstone Executive Committee 

as the At-Large member. Officers of the full Board also serve on the Board of Capstone 

Academy.  Members must pass a background screening and take Board Governance Training per 

Florida Statutes.  Jamel works for Circle K, one of Capstone’s Corporate Sponsors. 

 

APPROVAL OF MINUTES – ACTION ITEM 
Randy stated everyone received a copy of the October 15, 2019 Board meeting minutes last week 

via email.  A motion was made by Brian Bell, seconded by Brad Huggins, to approve the 

minutes as presented.  All were in favor and the motion passed. 

 

TREASURER’S REPORT 
Brian Bell gave the Treasurer’s report.  

 

October 2019 Income Statement 
October 2019 financials were $3,232.21 to the good; Year to Date was a positive $1,924.12. 

 

Last year at this time we were at a negative ($13,760.96). 
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CHAIR’S REPORT    

 

Board Governance Training  
Robbie Underwood completed his initial governance training.  A copy of his certificate was 

displayed on TV.  The training was provided by Florida Consortium of Public Charter 

Schools. 

 

To be in compliance with Rule 6A – 6.0784 Florida State Board of Education, every charter 

school governing board member is required to take an initial four (4) hour training and then a 

two (2) hour refresher course every three (3) years. Training must be completed within 90 

days of appointment to the board. 
 

Jamel Arrington completed his training today. 

 

Background Screening 
Randy stated new charter school board members are to have a background screening 

completed when they join the charter school board and a re-screening completed every five 

(5) years. 

 

Florida Statutes, 1012.32 (2) (b), says fingerprints must be done by “…a law enforcement 

agency or an employee of the school district who is trained to make fingerprints”. A copy of 

the statute was displayed on TV. 

 

Robbie completed his fingerprint requirement recently.  Staff will schedule both Jamel (new 

executive committee member) and Brian (5 year re-screen) to be finger printed. 

 

Capstone pays to have their finger prints done.  The cost is $84.99 a person. 

 

Security Updates 
Randy reported there was $610 from the Santa Rose County School District’s Educational 

Facilities Grant for 2018 and 2019.  There are plans to put the funds towards hardening the 

entrance to the school from Stewart Street.  Eventually, that would be the main entry to the 

school with a metal door with impact-rated glass and keypad entry. 
 

The school continues to maintain the School Resource Officer agreement with the Milton 

Police Department. 
 

Lastly, the school is attempting to get the VOLO emergency communications phone app up 

and running for Capstone Academy. 
 

This app allows the school to engage a "lockdown on campus" through the district with the 

push of a button.  Due to our pre-k charter status, a few tweaks have to be made, but district 

staff are continuing to work on getting it operational.  
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Early Learning Coalition 

Michelle Owen, Compliance Specialist, with the Early Learning Coalition finished the 

annual School Readiness Monitoring in November reviewing the current documentation 

(license, lesson plans, insurance, payment records, etc.) and we were found to be compliance. 

 

Our five (5) year record check was also completed, meaning files were pulled from 

November 2014 and reviewed to ensure we are keeping intact student files in our archives for 

the maximum of five (5) years. 

 

Lastly, Michelle conducted a Voluntary Pre-Kindergarten site review, where she monitored 

the teacher and classroom setting; everything was found to be in compliance. 

 

 Capital Outlay Funds 
Randy reported the school’s 2019-2020 annual allotment of Capital Outlay funds was $8,109.  

An eight (8) year comparison chart of Capital Outlay funds was displayed on TV.  Last 

year’s allocation was $7,622.  

  

 The Chadbourne Foundation 
Capstone Academy received a grant for $5,000 from The Chadbourne Foundation to offset 

the expense of providing speech-language therapy in the classrooms to be split between 

Capstone Academy Pensacola and Milton. 

 

A copy of the check and our thank you letter was displayed on TV. 
 

Randy thanked Brad for introducing us to members of The Chadbourne Foundation. 

 

International Paper Foundation 
Randy stated Capstone Academy received an email that they were awarded a grant of $1,500 

from the International Paper Foundation to purchase Learning Without Tears and Teaching 

Early Language and Literacy materials for our ESE Pre-K classes. A copy of the email was 

displayed on TV. 

 

The kits will increase children’s literacy, language, and handwriting skills to enter 

kindergarten with improved social skills and reduction in negative behaviors. 

 

PRESIDENT/CEO’S REPORT  
 

Enrollment 
Dr. Sherry A. White, President/CEO reported on enrollment.  There were a total of 39 

students enrolled.  Last year at this time there were 82 children enrolled. 

 

ESE Pre-K had 10 students, nine (9) students attended VPK, and Our Time after school 

program had 18 children enrolled. 
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There were a total of 19 children receiving speech, physical, and/or occupational 

therapies on our outpatient clinic.  Some children receive more than one service or 

therapy. Therapy count is slowly increasing as the new speech therapist builds her 

caseload. 

 

Open the Books 
Staff recently received a request for school records.  A copy of the fax was attached to the 

agenda and displayed on TV. 

 

The request is from American Transparency a 501c3 nonprofit organization that goes by 

“Open the Books” on the internet. 

 

Information requested was for all Charter School ESE employees for 2018 to include:  

employee name, zip code, year of compensation, first name, middle initial, last name, 

hire date, base salary amount, bonus amount, overtime amount, gross annual wages, and 

position title; to be broken down by employer, employee, and year. 

 

Trudy O’Brien, Assistant to the President/CEO, responded with a letter sent via USPS 

and email, which was attached to the agenda and displayed on TV.  The letter stated it 

would cost approximately $150 for us to gather and copy the information. 

 

This group then asked us to reduce the cost for less information.  We responded it would 

cost $50 for the amended request. 

 

They responded that they withdraw their request for information (a copy of the email was 

displayed on TV and attached to the agenda) at this time. 

 

In addition, per Florida statutes 119.12 (2) we are required to post a point of contact or 

“custodian” of public records for Capstone Academy.  A copy of the notice is posted at 

the school and on the Capstone Academy website.  A copy of the notice was attached to 

the agenda and displayed on TV. 

 

QBS Training 
Dr. White stated on December 3 through 5, 2019, Claire Errington, Principal, attended 

QBS Safety Care Training at the Centers for Autism and Related Disabilities office in 

Pensacola. 

 

Safety-Care is a behavioral safety training program created through applied behavior 

analysis (ABA) intended to teach staff techniques that can “effectively prevent, 

minimize, and manage behavioral challenges.”  
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It is considered to be an alternative to CPI, or Crisis Prevention Intervention, the method 

of behavioral intervention that Capstone has been using for quite some time. 

 

Claire attended the “Train the Trainer” program and is the “Trainer” for our organization.  

 

Supreme Lending 

Dr. White reported full board member, Gina Redmond with Supreme Lending and Tonya 

Zimmern with Keller Williams spearheaded a toy drive for six (6) children in need at 

Capstone Academy. 

 

Staff provided a list of children and their Christmas wishes.  The employees of Supreme 

Lending and Keller Williams “adopted” a child for which to purchase presents. 
 

The gifts were delivered to our E Street location and given to the children for Christmas. 

 

A total of 18 children in need were identified from Capstone Academy Pensacola and 

Milton, and the Milton Child Care Center. 

 

Children’s Activities 

Claire reported the students enjoyed various Fall-time activities.   

 

Halloween – On October 31st, students dressed up in costumes and received spooky 

treats (no tricks).  A few staff members joined in on the activities. 

 

Due to inclement weather, we had to bring the fun inside (instead of our usual outdoor 

Fall Festival), but that did not stop the kids from having a great time. 

 

Thanksgiving Baskets from Bagdad First Assembly of God – On Friday, November 

22nd, the school received 20 baskets of Thanksgiving food items and turkeys to distribute 

to any Capstone Academy family in need of assistance during the Thanksgiving holiday. 
 

This is something that the wonderful folks at Bagdad do for the school year after year, 

and we are always incredibly grateful for them. 

 

Christmas – The school’s annual Polar Express Day was held on December 16, 2019.  
 

Students and staff wore their pajamas to school and watched the classic movie “The Polar 

Express”.  They were served chocolate milk and cookies as a treat.  
 

Santa also made a visit during the morning to our students to wish them a Merry 

Christmas and presented each student with a small gift. 
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The Our Time students had their Polar Express Day on the December 23, 2019 during the 

holiday break. 
 

Child’s Story 
Amelia Johnson is a five (5) year-old student in Ms. Sam’s class. She began with 

Capstone Academy through the Our Time program this past summer while being 

evaluated through Child Find.  She transitioned to ESE Pre-K in late October 2019.  

 

Her primary diagnosis is developmental delay.  She has a genetic anomaly and 

hydrocephalus.  In fact, she is one of 12 known children with her specific anomaly.  

 

Amelia, or “Mia” as she is also known, receives language therapy in addition to her 

everyday classroom setting.  She will soon receive occupational therapy and hopefully 

physical therapy during the school day as well. 

 

She uses a Kaye walker for mobility, and she is fed through a G-tube to ensure proper 

nutrition.  

 

Transitions are becoming easier without the use of her walker.  She is now able to climb 

up the stairs and down the playground slide with minimal to no assistance.  She can go 

long distances with assistance using both hands and short distance holding just one (1) 

hand. 

 

Regarding feeding, she will try new foods while being fed through her G-tube.  She likes 

Cheetos (licks the cheese flavoring off of them) and pretzel sticks.  She most recently 

tried and liked ketchup, gravy, applesauce, and mashed potatoes.  Mia is working at 

taking these foods off a utensil. 

 

When she first arrived, Mia had few words and primarily used sign language to 

communicate.  She is still able to sign, often using the signs for requesting items (“more” 

and “all done” for example).  She is now frequently verbalizing “Hi” to her peers, 

teachers, and parents. She also loves to sit and “read” a book, meaning she will make 

sounds and smile while looking at all the characters in the book. 

 

She is working on mastering stacking blocks and matching shapes and patterns. Her 

matching has become more on target since she began with us. 
 

Her parents are very pleased with the progress Mia has made since she began in Ms. 

Sam’s class. 
 

She will spend next year with Capstone Academy before transitioning to Kindergarten, 

naturally, we cannot wait to see what goals she will master in that time.  
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OTHER BUSINESS:  Next Meeting:  February 18, at 12:00 PM, 2912 N. E St. 

 

 

ADJOURNMENT: Motion to adjourn 
 


