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Members Present: 

Brian Bell 

Brad Huggins 

Jamel Arrington 

 

Members Not Present: 

Randy Bricker  

Lorie Howerton  

Norman Smith 

Staff Present: 

Dr. Sherry A. White, President/CEO  

Trudy K. O’Brien, Assistant to the 

President/CEO 

Brian Johnson, Executive Assistant 

Aileen Ilano, Principal, Capstone Academy 

Pensacola

PROCEEDINGS 

 

CALL TO ORDER 

The February 16, 2021 meeting of the Capstone Academy Milton Board of Directors was called 

to order at 11:49 AM by Brad Huggins, Chairman.  The meeting was held in the Conference 

Room at Capstone’s Training Center 1000 W. Leonard Street. 

 

APPROVAL OF MINUTES – ACTION ITEM 
Brad Huggins, Chair, stated everyone received a copy of the October 20, 2020 Board meeting 

minutes last week via email.  A motion was made by Brian Bell, seconded by Jamel Arrington, 

to approve the minutes as presented.  All were in favor and the motion passed. 

 

TREASURER’S REPORT 

Brian Bell gave the Treasurer’s report.  

 

October 2020 Income Statement 

October 2020 financials were $2,245.57; Year to Date was $3,026.51 to the good. 

 

November 2020 Income Statement 

November 2020 financials were $2,412.65; Year to Date was $5,528.16 to the good. 

 

December 2020 Income Statement 
December 2020 financials were $7,761.10; Year to Date was $13,289.26 to the good. 

 

Last year at this time there was a yearly total of negative ($1,959.52). 

 

The positive amount was due to therapy billing, CARES Act funding, and grants. 

 

CARES Act Funds 

Capstone received $8,200 in CARES Act funding awards from the Office of Early Learning 

via the Early Learning Coalition in response to the COVID-19 pandemic last quarter. 
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Funds were for the Our Time child care program to purchase sanitation supplies, educational 

materials and supplies, and salaries. 

 

 

CHAIR’S REPORT 

 

2021 Plan – ACTION ITEM 

Brad Huggins reported on the “Spring 2021 Education Plan and Assurances” as required by 

the Florida Department of Education. A copy of the plan was displayed on the screen and 

attached to the agenda.  The plan was due to the School District by December 15, 2020. 

Principal, Aileen Ilano, submitted the plan on time. 

 

The purpose of the plan was to ensure a successful “in-person” school reopening in the 

spring. This was an action item and required a vote. 
 

The plan stated, that we agree to all assurances, which included: 
 

 Capstone Academy will remain open for students to attend in person; 
 

 Continue to provide a full array of services;  
 

 Continue progress monitoring and interventions;  
 

 If a student receiving virtual or remote learning is failing, they will be transitioned to 

face-to-face/in-person learning; 
 

 Ensure students attend school by working with parents and guardians; and  
 

 Continue professional development for teachers and leaders. 

 

A motion was made by Brian Bell, seconded by Jamel Arrington, to approve the Spring 2021 

Education Plan and Assurances as presented.  All were in favor and the motion passed. 

 

Department of Children and Families 
Brad reported the Department of Children and Families conducted a school readiness 

inspection of our child care program, Our Time, in December. A copy of the inspection was 

displayed on the screen. 

 

The program was in compliance in all areas, except one of our staff’s background screen was 

missing an out of state form.  That staff member was reassigned until it was corrected. 
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Background Screening 

New charter school board members are to have a background screening completed when they 

join the board, with re-screening completed every five (5) years. 

 

Florida Statutes, 1012.32 (2) (b), says fingerprints must be done by “…a law enforcement 

agency or an employee of the school district who is trained to make fingerprints”. A copy of 

the statute was displayed on the screen. 

 

Lorie Howerton and Norman Smith completed their background screenings recently. 

  

Governance Training  

Lorie and Norman completed their initial governance training. A copy of their certificates 

were displayed on the screen. 

 

To be in compliance with Rule 6A – 6.0784 Florida State Board of Education, every charter 

school governing board member is required to take an initial four (4) hour training and then a 

two (2) hour refresher course every three (3) years. 

 

Training must be completed within 90 days of appointment to the board.  We are in 

compliance. 

 

 Gulf Power Foundation 
Capstone Academy received a grant of $5,384 from Gulf Power Foundation to purchase 

laptops and webcams for the classrooms. 

 

The grant is being shared between Capstone Academy Milton and Pensacola. 

 

A copy of our thank you letter, check, and a picture of staff receiving the check in Pensacola 

was displayed on the screen. 

 

 

PRESIDENT/CEO’S REPORT   

Enrollment 

Dr. Sherry A. White, President/CEO, reported there were a total of 33 students enrolled this 

month.  Last year at this time there were 39 children enrolled. 

 

ESE Pre-K has 5 students; 7 students are enrolled in VPK; and Our Time after school 

program has 18 children. 

 

There were a total of 3 children receiving out-patient clinic therapies. Some children receive 

more than one service or therapy. 
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UCP Central Florida 

Capstone will be entering into a Memorandum of Agreement with United Cerebral Palsy of 

Central Florida for them to manage and track professional development for our teachers.  

 

A copy of the agreement was attached to the agenda and displayed on the screen. 

 

Once the Florida Dept. of Education approves UCP’s Professional Learning System we will 

sign the MOA. Once signed, the MOA will be in effect until June 30, 2022. 

 

Children’s Activities 
Aileen Ilano, Principal, reported on children’s activities.   

 

Themed activities included: Fall and Winter.  The children enjoyed Thanksgiving crafts, 

building, and play!  

 

National School Choice Week was January 24 through 30. Students celebrated with stickers 

and goodies. 

 

Child’s Story 

Three (3) year old Felicity Sharp has made great progress over the last semester. She is a 

very happy and energetic child.  

 

We are greeted each day with a huge smile as she boards the bus. Her mother says that she 

has "blossomed in every way." 

 

Diagnosed with developmental delay, Felicity is enrolled in ESE pre-k, receives speech 

therapy, and attends Our Time after school care. 

 

When she started school she rarely used any words. She never even said "Mommy". Felicity 

now uses many words in class and calls her mother "Mommy," every day. 

 

She can name all 26 upper case letters. She sings her alphabet song and counts from 1-10 

independently using her fingers.  

 

She also uses her voice and words to express her wants, needs, and dislikes, as well as 

answer some yes/no questions and single word answers to questions regarding material 

during circle and story time. 

 

Previously, she would not make eye contact or any social contact with peers. She is able to 

better express when she is sad, angry, or hurting. 
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Felicity has a younger brother who she never acknowledged. Now, she accepts him and plays 

with him every chance she gets. She even helps her mother take care of him by getting his 

pacifier and lets her know if he gets hurt. 

 

In class Felicity has become very much a social butterfly. She loves playing with her peers 

and has a "favorite" friend that she plays with daily. 

 

She is following directions much more frequently and assisting with many group activities 

she would not previously involve herself in. 

 

She is doing wonderfully in speech, and we are working to add occupational therapy to her 

Individualized Education Plan. 

 

We are optimistic that she will continue to improve to meet her educational and 

developmental milestones. 

 

 

OTHER BUSINESS:  Next Meeting:  April 20, 2021 at 12 PM, 1000 W. Leonard St. 

 

 

ADJOURNMENT:  

  

The meeting adjourned at 12:03 PM. 


