
 
CAPSTONE ADAPTIVE LEARNING & THERAPY CENTERS, INC. 

MINUTES OF CAPSTONE ACADEMY PENSACOLA 
 
June 16, 2020  Page 1 of 9 
 
Members Present: 
Randy Bricker  
Brian Bell 
Brad Huggins 
 
Members Not Present: 
Larry Anderson 
Jamel Arrington 
Robert Underwood 

Staff Present: 
Dr. Sherry A. White, President/CEO  
Trudy K. O’Brien, Assistant to the 
President/CEO 
Brian Johnson, Executive Assistant 
Aileen Ilano, Principal, Capstone Academy 
Pensacola 
Lacrecia Powell, Children’s Services Liaison 

PROCEEDINGS 
 
CALL TO ORDER 
The June 16, 2020 meeting of the Capstone Academy Pensacola Board of Directors was called to 
order at 12:39 PM by Randy Bricker, Chairman.  The meeting was held in the Adult Day 
Training Cafeteria at Capstone Adaptive Learning and Therapy Centers, Inc., 2912 North E 
Street. 
 
SPECIAL REPORT 
Dr. White, President/CEO, reported due to the financial situation at Capstone Academy Milton, 
Claire Errington will be laid off from her position as Principal effective July 1, 2020.  Aileen 
Ilano, Principal at Capstone Academy Pensacola will oversee the Milton Academy.   
 
APPROVAL OF MINUTES – ACTION ITEM 
Randy Bricker, Chair, stated everyone received a copy of the February 18, 2020 Board meeting 
minutes last week via email.  A motion was made by Brad Huggins, seconded by Brian Bell, to 
approve the minutes as presented.  All were in favor and the motion passed. 
 
TREASURER’S REPORT 
Brian Bell gave the Treasurer’s report.  
 

February 2020 Income Statement 
February 2020 financials were a negative ($17,499.03); Year to Date was a negative 
($77,690.40). 

 
March 2020 Income Statement 
March 2020 financials were a negative ($10,177.57); Year to Date was a negative 
($87,937.97). 

 
April 2020 Income Statement 
April 2020 financials were a negative ($6,994.31); Year to Date was a negative ($94,932.28). 
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May2020 Income Statement 
May 2020 financials were a negative ($2,692.73); Year to Date was a negative ($97,625.01). 

 
The deficits were due to outstanding therapy billing and renovations to the modular, repairs 
and security light repair and costs for a security officer at the school. 
 
Fiscal Year 2020/2021 Annual Budget – ACTION ITEM 
Copies of the budget were attached to the agenda and displayed on the screen 

 
Board members received a copy of the 2020/2021 Annual Budget via email.  It is a balanced 
budget of $728,891.  The budget is $3,466 more than last year, an increase of less than 1%. 

 
Please note under income: 

 
We are projecting 30 ESE Pre-K students, with 15 being transported. 

 
Based on last year’s income, after school is projected at $55,000 slightly lower than last year 
of $55,180. 

 
Therapy income is budgeted for more due to the increase in therapy services. 

 
Capital Outlay is projected the same as last year’s budgeted allocation. 

 
Under expenses: 

 
Professional and Technical Services for Administration is higher due to less therapist 
turnover. 

 
A motion was made by Brad Huggins, seconded by Brian Bell, to approve the Fiscal Year 
2020/2021 Annual Budget as presented.  All were in favor and the motion passed. 
 

 Annual Audit Request for Proposal 
 Brian reported Scott Egstad, Scott Egstad and Company, CPAs, notified Capstone he would 

no longer conduct our annual audit due to downsizing his company.  A copy of the letter was 
displayed on the screen. 
 
Scott Egstad and Company have provided our annual audits for over 10 years.  We have been 
pleased with their service. 
 
Florida Statutes require charter schools use certified public accountants and post a legal 
notice when requesting proposals in a local newspaper.  Copy of the notices were displayed 
on the screen. 
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Letters were sent to CPA firms recommended by Scott.  They include Bizzell, Neff and 
Galloway; Brown, Thornton and Pacenta; Durst and Jordan; Saltmarsh, Cleaveland and 
Gund; and Warren Averett. 

 
The Executive Committee, which serves as the Board for both Capstone Academies, voted at 
the meeting on February 18, 2020 to give me (Brian Bell) the authority to select a CPA firm, 
from those submitting quotes/proposals. 

 
This was necessary as the Capstone Academy board would not meet in April and time was of 
the essence since the audit for Capstone Academy must be completed in 45 days after the end 
of the fiscal year of June 30 and sent to the school district. 

 
This was ratified by the full Capstone Adaptive Learning and Therapy Centers, Inc. Board on 
March 17, 2020. 

 
Attached to the agenda and displayed on the screen was a spreadsheet listing the five (5) 
firms we reached out to listing their terms and quotes.  Three (3) firms returned proposals.  
They were Durst and Jordan, Warren Averett, and Brown, Thornton and Pacenta. Copies of 
the proposals were available to the board members. 

 
Durst and Jordan had the best quote and was awarded our business.  Their terms are similar 
to Scott Egstad and Company.  They were notified and are in contact with our Director of 
Finance, Lori Boughner. A copy of the acceptance letter was displayed on the screen. 

 
CARES Grant 
The CARES Act (Coronavirus Aid, Relief, and Economic Security Act) was enacted to 
provide immediate assistance to individuals, families, and businesses affected by the 
COVID-19 emergency. 

 
In the CARES Act are provisions authorizing the Small Business Administration (SBA) to 
temporarily guarantee loans under a new loan program titled the Paycheck Protection 
Program or PPP. 

 
Loans guaranteed under the PPP will be 100% guaranteed by SBA and the full principal 
amount of the loans may qualify for loan forgiveness.  
 
Maturity is two years, interest rate is 1% with 6 month deferment on principal and interest. 

 
Forgiveness whole or in part is allowed if 75% of the loan is used for payroll expenses.  The 
remainder may be used for mortgage/rent payments, utilities, etc. 
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Capstone Adaptive Learning and Therapy Centers submitted a loan for $510,000.  The funds 
are held in a separate account.  To date Capstone Academy has utilized $59,604.69 from the 
loan. 

 
Capital Outlay 
Brian stated the 2019-2020 annual allotment of Capital Outlay funds was $24,170.  An eight 
(8) year comparison chart of Capital Outlay funds was displayed on the screen. 
 
Brian noted the amount has been reduced to $17,376. 

 
CHAIR’S REPORT:     

 
Management Agreement – ACTION ITEM 
Randy Bricker, Chairman, stated a copy of the 2020/2021 Management Agreement between 
Capstone Adaptive Learning and Therapy Centers and Capstone Academy was attached to 
the agenda and displayed on the screen.  A copy was also sent to Board members with the 
meeting notice. 

 
The monthly amount is $400.  The amount covers management of education, health, safety, 
and welfare, facilities, financial, human resources, etc. 

 
A motion was made by Brad Huggins, seconded by Brian Bell, to approve the Management 
Agreement as presented.  All were in favor and the motion passed. 

 
Lease Agreement – ACTION ITEM 
Randy stated a copy of the 2020/2021 Lease Agreement between Capstone Adaptive 
Learning and Therapy Centers and Capstone was attached to the agenda and on the screen.  
A copy was also sent to Board members with the meeting notice. 

 
The monthly amount is $2,600 and covers rent, utilities, maintenance, etc. 

 
A motion was made by Brad Huggins, seconded by Brian Bell, to approve the Lease 
Agreement as presented.  All were in favor and the motion passed. 

 
Florida Department of Health 
Randy reported the Florida Dept. of Health inspected the school on March 4. We are in 
compliance in all areas of sanitation, safety, pest control, etc. a copy of the form was 
displayed on the careen. 
 
Donations 
The Pilot Club of Pensacola awarded both Capstone Academies with a grant of $1,400 to 
provide nutritious superfoods and snacks as well as teach the students about good nutrition. 
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Randy thanked Brad and the AT&T Telephone Pioneers for their donation of snacks for all 
of our children’s programs.   

 
Florida Blue Foundation awarded our children’s program with a $1,500 grant to purchase 
nutritious foods and snacks during the COVID-19 pandemic; thus ensuring our students will 
maintain a healthy diet. 
 
Copies of the letters and pictures were displayed on the screen. 

 
 Office of Early Learning 

 
Creative Curriculum  
The Legislature requires the Office of Early Learning (OEL) to review and adopt a list of 
approved curricula that meet the school readiness program performance standard. 
 
The current 2014/2015 list of approved materials expire in June 2020.  Therefore, we had 
to purchase updated curriculum for the 2020/2021 year. 
 
Total cost was $2,205.57; the Office of Early Learning helped offset our expense by 
reimbursing us $1,102.78 or 50% of the cost. 
 
A copy of the reimbursement application to the local Early Coalition office was displayed 
on the screen.  
 
Grants 
Two grant requests were submitted to OEL.  One was for $1,000 for infrastructure and 
one was for $1,000 for health/safety cleaning supplies.  The funds have already been 
deposited into our account. 

 
Department of Alternative Education 
Vickie Mathis, Director for the Department of Alternative Education, has retired.  Her 
announcement email was displayed on the screen. 
 
Vickie has been our liaison with the school for many years.  In fact she took Mr. Thomas’ 
place as director when he agreed to be our principal for Capstone Academy in 2004. 
 
Kerri Coots is the new Director for Alternative Education.  Dr. White and Aileen wished 
both Vickie and Kerri well on their new endeavors. 

 
PRESIDENT/CEO’S REPORT:   

Enrollment 
Dr. Sherry A. White, President/CEO, reported there are a total of 89 students enrolled.  Last 
year at this time there were 94 children enrolled. 
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ESE Pre-K has 30 students, 9 students attend VPK, and Our Time after school program has 
15 children enrolled. 
 
There are a total of 36 children receiving speech, physical, and/or occupational therapies in 
our outpatient clinic.  All ESE Pre-K students receive therapies, some receive multiple 
therapies/services. 

 
COVID-19 Updates 

 
Tele-Learning/Therapy 
Dr. White stated ESE and VPK ended on May 29 with no make-up days added to the 
calendar for the 2019-2020 school year. 

 
From April 1 to May 22, students in ESE completed course work through packets created 
by their teacher in addition to other methods of distance learning. 
 
Therapy was conducted virtually by our speech and occupational therapists. 
 
VPK students received a packet of coursework to take home; pictures displayed on the 
screen show distance learning and other “at-home” activities during the pandemic. 

 
Safety Measures 
During the time of the “shut-down” staff gave the school and buses/vans a deep clean, 
sanitizing furniture, equipment, toys, walls, doors, high touch areas, etc. 

 
Capstone Academy has not received any guidance from the School District in regards to 
transportation. 

 
Temperatures will be taken before children board the bus, frequent hand washing and 
vehicle sanitizing protocols will be followed. 

 
Children would have assigned seats to try to accommodate social distancing.  The 
bus/van would not be full, thus some parents may need to transport. 

 
Meals 
The School District provided free meals to students in our care while school was out due 
to the pandemic. 

 
This program resumed when we shifted to summer care on June 1.  Students received a 
free breakfast and lunch daily, as well as meals to take home for the weekend. 
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Next Steps 
Dr. White reported the Governor announced the opening of campuses at full capacity for 
the traditional start of the academic year in August. A copy of the Governor’s 
announcement was displayed on the screen. 
 
The 143 page plan is being reviewed to ensure we are ready as far as enrollments, 
transportation, sanitation, child care, etc.  However, parents will ultimately determine if 
their child will attend school “physically”. Copies of the plan were available on the table 
for Board members. 
 
Operations are ever changing – from day to day.  We are doing everything required to 
stay in compliance and keep students, staff and families safe. 

 
Children’s Activities 
Aileen Ilano, Principal, reported on children’s activities. 
 

Dr. Seuss Week 
March 2-6 was Dr. Seuss Week.  Students and staff participated in themed days 
throughout the week, such as wearing their favorite book character outfit. 

 
 Teacher Appreciation Day 

May 5th was National Teacher Appreciation Day. Teachers were mailed gift cards. 
 

Masks 
Janice Cline, Administrative Assistant, made masks for staff while the school building 
was closed.   

 
She continues to make masks and hands them out when staff forget theirs. 

 
Aileen expressed her gratitude for our caring and resourceful staff. 

 
Completion  
We had 15 students ‘graduate’ to Kindergarten from ESE Pre K.  

 
Teachers had to change plans for students to receive certificates and say farewell.  

 
Kaitlyn Harris played graduation music in the parking lot while families socially 
distanced and participated.  

 
Corrine Vaughn scheduled a drive through event where students received their 
certificates and farewell gifts.  
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Ann Smith scheduled specific times to meet with her families in the lobby or outdoors to 
receive certificates, participate in a photo booth opp., and receive farewell gifts.  

 
Child’s Story 
Isaiah Gordon is a happy, playful, animated five (5) year old boy.  He is diagnosed with a 
receptive and expressive language disorder with developmental delays, and occupational 
therapy needs. 

 
He initially came to Capstone’s Children’s Therapy Clinic when he was 3-years-old, in 2018, 
for outpatient speech therapy.  He then started attending our ESE pre-k program at the 
beginning of the 2019-2020 school year. 

 
At first, Isaiah struggled with communicating his wants and needs effectively.  He had very 
limited verbal skills for his age, limited expressive vocabulary, and difficulty following 
simple directions. But he was always excited and eager to come to school and to attend 
therapy.  

 
After one year in Capstone’s ESE pre-k and therapy program, he made marvelous gains with 
his communication, academic, and fine motor skills.  

 
His vocabulary has greatly increased, he independently asks for help, verbally expresses his 
wants and needs using 4-5 word sentences, writes words, and can follow many two-step 
directions.  

 
Isaiah is also able to read sentences and is currently building his reading comprehension by 
independently reading questions and answering them appropriately.  
 
With the recent pandemic, school and therapy clinic closures, Isaiah’s Capstone team worked 
hard at reaching all his needs through virtual learning. He completed various school and 
therapy activities remotely with hard and diligent work of his family, teachers, and therapists.  

 
He even consistently participated in a tele-therapy model for speech and occupational therapy 
on a weekly basis.  A video of Isaiah’s progress was displayed on the screen. 

 
This fall, Isaiah is entering Escambia County’s general education kindergarten class with 
supports because of his gains in communication, social, and academic skills.  

 
Isaiah is a true testimony of Capstone’s motto: ‘’Where we’re the ROCK and you’re the 
STAR!” Isaiah’s team of therapists, teachers, and family worked very hard towards his 
success and he is shining bright! 

 
OTHER BUSINESS:  Next Meeting:  August 18, 2020 at 12:00 PM, 2912 N. E St. 
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ADJOURNMENT:  
A motion was made by Brad Huggins, seconded by Brian Bell, to adjourn the meeting.  All were 
in favor and the motion passed. The meeting was adjourned at 12:50 PM. 


